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A MESSAGE FROM OUR

FOUNDER

Justin Byam Shaw oBe
Founder and Trustee of The Felix Project
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| have noticed how much more we have been able to do by
collaborating with other organisations. In February we welcomed

His Majesty the King to our Poplar depot to celebrate a joint project
distributing over 800 fridges and freezers to community organisations
across the UK. Since the summer, we have been working with the
Greater London Authority and the Mayor’s Fund for London to deliver
an additional 6.9m meals to children across London.

Too often, charity reports get bogged down in technical definitions and
language designed to soften the harsh realities of real-world suffering.

| hope you don't mind me reminding you that the phrase ‘Food Insecure
includes the thousands of people sleeping rough in London tonight, for
whom a hot meal, prepared in our Poplar Kitchen and served in a
drop-in centre or night shelter, could be critical.

It includes mothers and fathers across the capital forced to choose
whether they or their child should go to bed hungry; children asked to
learn on empty stomachs; and adults unable to focus on tackling their
mounting debts because they need instead to concentrate on where
their next meal will come from. Felix is there to help all these people
and more.

Meanwhile ‘Food Surplus’ includes, for example, thousands of tonnes
of UK-grown fruit and vegetables rotting in landfill, where they produce
methane, one of the most potent greenhouse gasses.

We are proud to be a leading partner in the Coronation Food Project,
and grateful to have a monarch who agrees that countering one urgent
problem (food insecurity) by addressing another (food waste) creates
an outcome which really does work at scale.

A MESSAGE FROM OUR

CEO

Clnoulds

Charlotte Hill ose
CEO of The Felix Project

This year will see us build our new strategic plan for 2025 onwards.
We will be working with colleagues, volunteers and partners to
consider our goals and objectives and what our role is in achieving
them. We cannot achieve our vision alone. Embedded in any future
plans will be a partnership approach of working alongside others
for collective impact.

We are a young organisation but we have amazing connections to
hundreds of grassroots community organisations across London,
delivering profound social impact and addressing some of society’s
most pressing needs. We have built a brand and have a reach and
influence that we must now use to help achieve our mission.

| also believe we have a responsibility to use research and data to
maximise the use of the incredible infrastructure we have built -
our four depots, fleet of 45 vehicles and Felix’s Kitchen. This is why
we will continue to innovate this coming year. We will be piloting a
Multibank programme that will see us rescuing other surplus items
(such as bedding, toiletries and hygiene products), adding value
alongside our food.

2024 will see a move for our south London depot to a new site, which
will be a flagship for the Coronation Food Project. And, of course, our
focus on health and safety, data security, the highest food hygiene
standards, and ensuring Felix is the very best place to work and
volunteer will continue.

So, as ever, lots done but lots more to do. And we can’t do any of it
without you. Thank you for continuing to be on this journey with us.



OUR

Theory of Change
Impact Dashboard

As part of our Impact Strategy, we have
worked on several evaluations, to help
better understand the impact of our
work. We have:

Conducted in-depth interviews with the
community organisations we serve, with
most interviewees commenting that our food
provision is ‘both more varied and of a higher
quality overall than that provided elsewhere’

Evaluated our Felix Food Fight programme,
finding that 88% of schools are able to build
stronger relationships with families as

a result of receiving Felix food

Evaluated our pilot Kitchen Employability
Scheme, noting its ‘very high success rate,
whilst also making recommendations for
future development

Carried out research into the surplus food
supply landscape, reaching the conclusion
that suppliers value the environmental and
social impact of our work equally.

NB: All figures in this report are correct at the time of going to print.

IMPACT JOURNEY

Impact Strategy Research & Evaluation Policy,

We have also carried out our first extensive
survey of community organisations,

which revealed many new insights,
including that:

53% of our community organisations have
seen an increase in people in full-time
employment seeking food support

89% are expecting demand for food to
continue to rise in the next 12 months.

In answer to our internal survey, 76% of staff said
working at Felix has led them to change their
behaviours around food waste issues.

Together, these findings have helped us evaluate
the impact we are having on the dual problems
of food waste and food insecurity in London.
We are excited to share our

learnings with you

and hope to take . P |
you with us on the Q\ \ -

next step of our

impact journey.

Due to the nature of our operations, some figures may change slightly after publication.
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OUR THEORY OF CHANGE
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LONDON'S THE UK WASTES

FOOD WASTE 10.7
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3 - UNEP (2021), Food Waste Index Report 4 - ReLondon (2021), London’s Food Waste Footprint 5 - The Felix Project (2022), Internal Survey

1- WRAP (2023), Annual Survey of Redistribution Organisations in the UK 2 - WRAP (2023), Food Surplus and Waste in the UK

LONDON'S

FOOD INSECURITY

PROBLEM

100,000 LONDON FAMILIES HAVE LESS
THAN £3 A DAY TO SPEND ON FOOD
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8 - Food Foundation (2021), Press Release 01 March 2021 9 - Food Foundation (2022), Press Release 07 February 2022



Abbie Mines
Susta'\nabi\ity Manager

Ocado Retail

We like what you're doing and. wha’tCan
you're trying to achieve. And if \;ve e
assist and help, it makes Us fe|e ?‘ke o
better about what we’re' doing! | Id o
feel of the people that I've met an

with. It seems like one big happy family.

Keith Ward .
Chairman, Western Internatlonal WV ELGL
Tenants’ Association

Your level of organisation is frankly far in

excess of gnything I've seen anywhere else.
The efficiency of everybody at every stage

of thig as we've gone through the
production cycle has been brilliant.

Peter Hall
Farm Owner, H.E. Hall & Son
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ACT O
ORGANISATIONS

COMMUNITY ENGAGEMENT

Woodside Primary School
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WORKING WITH FELIX HAS
MADE ME MORE AWARE
OF THE ENVIRONMENTAL
IMPACTS OF FOOD WASTE

Charlotte Hij

CEO, The Felix Project
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Charlotte used her appearance
on Newsnight to highlight the
extent of food insecurity in
London, saying, “Key workers
are telling us they're having

to skip meals to feed

their children”.




VOLUNTEERING

We welcome all Londoners to volunteer their time with Felix.

Whatever your background or situation, there is always a place
for you here!

o were tricky with

May and Jun ont From picking fruit tg packing crates, drivir]g vans 'Fo deliveries by pike,
chemotherapy treatm ; volunteers are the lifeblood of our operations. This year, 15,000 different
1 back on my feet in July people volunteered with us, including 9,000 group volunteers from 289
but |l gOt days’ Vo\unteering organisations — a testament to the many brilliant organisations across
and did fOl:f ne'lgyed the London who are serious about giving back.
m:;g‘:;pe;e]n ce of being There are now more different ways than ever before to volunteer with
W

: and Felix, including more opportunities to volunteer in the evenings and at
e Assistant
a Warehous

t some weekends. We have recently launched a new Green Scheme in Canary
Co-driver, and me both Wharf, where volunteers can complete simple A-to-B routes by foot
fantastic people - \0 — or by bike, helping to deliver over 1,000 meals every week.

nd volun .
employees @

| really felt and saw the benefit

i We offer all volunteers:
of what we were doing.

Flexible shifts with no minimum commitment

Andy Training and support from our team of volunteer managers,
and socials to say thank you!
T : Unique experiences of large-scale food production
hank you so much for allowing and commercial kitchens.

us to help on the day! The staff
at Poplar were so friendly and h
accommodating and it was great

to understand the cause and ‘\
work with other volunteers.

In 2024, we hope

to make even more
improvements so
that more volunteers
~ get the best possible
experience helping us
at The Felix Project.

ITV Plc
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It was also th
e
sense of valye many of us have harg?

knowing the deliverjes and meals we

Prepared will be yseq witp:
with
Tideway " 24 hours.

St immediate
n volunteering,

HELP US FEED LONDON
SIGN UP TO VOLUNTEER HERE

4 8 AVERAGE GROUP VOLUNTEER
° EXPERIENCE RATING



Felix Food Fightefé com
in charities softball cup
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Van is cra
King Charles Il visi
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Volunteer Peter Wardill - :
David Morrisey re-opens Enfield Depot

cycles to John O'Groats

e

Gillian Anderson joins
Team Felix for ICAP Day

Kitéhén receives
|slamic Relief award




JOIN US IN THE FIGHT AGAINST
FOOD WASTE AND HUNGER

DONATE HERE
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thefelixproject.org | info@thefelixproject.org | 020 3034 4350

Registered Charity No. 1168183
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